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The Material Flow Analysis and Layout Optimization of the
Engineering Machinery Factory by SLP Method and SHA Method

LI Bing
( Department of Management Engineering, Zhengzhou University, Zhengzhou 450001, China)
Abstract: The material flow of an engineering machinery factory is analyzed with SLP method and SHA method. Then

the layout of engineering machinery factory is optimized. On the basis of the analysis to products, output, manufacturing
process and production material flow, the logistics chart and logistics — distance map are charted. Then the layout of engi-

neering machinery factory is evaluated. Finally the optimization layout plan is determined with SLP method.
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