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The Competitive Advantage and Formation Mode of the Logistics Industry
Cluster
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Abstract: There is a certain inevitable coupling of logistics and cluster. The paper analyzes the structure of the logistics industry

cluster concept and the rationality. The view is that through the logistics cluster, enterprises gain the superiority of a market-oriented

businesses strengths, resource integration, cooperation and competition and meet demand quickly because of sharing centralized

location. With these competitive advantages, more enterprises will be attracted in this cluster. Enterprises chose a variety of

formation models in the agglomeration process, further strengthen this competitive advantage, and form a virtuous circle.
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