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Increase Inventory Turnover Rate with Six Sigma
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Abstract:

efficiency. Most of present researches on this rate focus on its

Inventory turnover rate reflects business operation
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limitation and insufficiency. There is few study on how to in-
crease Inventory turnover rate at aspects of logistics and busi-
ness operation management. Based on logistics theory and
through using Six Sigma theory and technique, the author ana-
lyzed the status quo of the company and carried out improve-
ment action, which are proved practical in the practice in the
company. Based on the real case, the article figure out a so-
lution to increase inventory turnover rate with Six Sigma,
which is expected to proved reference to the decision—maker
and management team of the company, as well as reference to

solve the similar problem in similar company.
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on_equation is
ns=1.69-0.00243 Slow Mov. —0.00110 local parts Cur. Inv.

L4 +0.000833 import parts Cur. Inv. +0.00507 CO amount
Predictor Coef SE Coef T
P Constant 1.6940 0.7982  2.12
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local parts Cur. Inv.  —0.0010997 0.0003393 -3.24
import parts Cur. Inv. 0.0008329 0.0003737 2.23
CO amount 0.0050701  0.0002790 18.17
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