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[ Abstract] In order to solve the problem of customer and product management of logistics and
distribution enterprises, according to the basic principle of ABC analysis, this paper proposes the
implementation steps of customer and product management based on ABC analysis. Specifically addresses

operation process of the method, focusing on cross analysis of customer and product , and identifies the

specific service order. This method effectively solves the the problem of customer and product management

of logistics and distribution enterprises, so that their limited resources can be used reasonably
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