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Application of Vendor Managed Inventory(VMI) in SCM

Jiang DaGuang, Xi JiaPeng
School of Information Science Technology, Beijing University of Chemical Technology, Beijing
(100029)

Abstract
The SCM mainly is respectively participates in plan. coordination and control of thing flows.
information flow and fund flow between the organization or department. VMI is stock operation pattern
under one kind of supply chain environment,VMI has manifested the supply chain integration
management thought. This article systematically studied the VMI connotation, the superiority and the
limitation, the function module as well as VMI and other stock managerment patterns relations, And
summarize practical work flow, proposed the VMI implementation frame agreement.
Keywords: SCM, VMI, Inventory Control, Inventory Strategies
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