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The Studies of ABC Classification in Small and Medium Drug Stores”
Inventory Management

ZHOU Fang-Yan LI Wei—-Ping
(Department of Biomedical, Yueyang Vocational and Technical College, Yueyang,Hunan 414000)

Abstract: In order to improve the drug’s inventory management level in small and medium Drug Stores,
supervising the drugs by science and reasonable control, the author use ABC management, combining the
characteristics of the drug as a special goods, classify the drugs of Yaozhilin Drug Store in Yueyang City. Class
A of the drugs stock for key control, make its stock time the shortest; For a class B drug inventory normal
control; To C drug simple inventory control, extend the order cycle, set a maximum and minimum stock, and
effectively improve the efficiency of inventory management.
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